ISSUE
HIGHLIGHTS

2

3

4

5

6–7

Renovations to
Village Hall

Feasibility Plan
for Baxter Beach

Baxter Estates
Celebrates Its
85th Anniversary

Important
Reminders for All
Residents

Impressive Fiscal
Stress Scores for
Baxter Estates

THE OFFICIAL NEWSLETTER OF THE VILLAGE OF BAXTER ESTATES

NEW VILLAGE
APPOINTEES

GREETINGS FROM
MAYOR NORA
HAAGENSON

MARIA BRANCO has been appointed

to the Board of Zoning and Appeals.
She is an Engineer who brings a
sound perspective to zoning questions.
PETER FACCIBENE has been appointed

to the Landmarks Preservation
Commission. Peter has extensive
experience in home renovation and
graciously agreed to serve.
FRANK FALINO, an architect, is our

newest Alternate Member to the
Board of Zoning and Appeals.
CHUCK IDOL is our representative

to the Manhasset Bay Protection
Committee. Since Baxter Estates
borders the bay, it is important to
monitor discussions and decisions
which particularly pertain to the
Village. Chuck is a strong voice for us.
BRIAN REARDON is our newly

appointed Deputy Tree Commissioner
and he is doing an excellent job.
The Commission consists of three
appointees: Tree Commissioner
Josh Speisman and Deputy Tree
Commissioners Lance Wagner
and Brian Reardon. The Village
appreciates their invaluable service.
New Appointees continued on page 5
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Dear Residents:
As I write this Newsletter, I hope that all of you are
enjoying the last weeks of summer. The weather has
been pleasant and there are flowers blooming everywhere. Everything looks lush
and beautiful. I am excited to provide you with an update regarding our Village.
We just began a new fiscal year and I am proud to report that the 2017–
2018 Village Budget is on track and again we have kept Village taxes below the
State Tax Cap.
We share warm relationships with our neighboring villages in Port
Washington and Manhasset, and I continue to communicate with and meet
regularly with our neighboring mayors, as well as with mayors from all Nassau
County villages through the Nassau County Village Officials Association, of
which I am a member of the Executive Board. This ongoing dialogue enables
us to exchange ideas and collaborate together on issues affecting all of us. The
Board of Trustees and our Administration is committed to working on ways to
cut spending and make government more efficient so that we may maintain the
quality of life we have in the Village.
We are moving ahead with a variety of projects. Please read through our
Newsletter which has information on new grants received by the Village, including
planned road improvements, an upcoming feasibility study for Baxter Beach, the
Village’s participation in Nassau County’s Shared Services Panel, and more.
As always, it is a privilege and a pleasure to serve as your Mayor. Please do
not forget to follow us on Facebook and check our Website regularly for any
updates concerning Village Codes and other important information.
With the very warmest regards,

Nora Haagenson
Mayor

MAYOR SECURES $338,440 IN
ADDITIONAL GRANT FUNDING

RENOVATIONS TO
VILLAGE HALL

The Mayor has secured an additional $325,000 in grant funding from our
partners in state government including former State Senator Jack Martins,
current State Senator Elaine Phillips, former Assemblywoman Michelle
Schimel, and current Assemblyman Tony D’Urso. The grants cover repair of
four Village retaining walls, repaving of our Village Hall parking lot, full-width
patching of three distressed roads, and resurfacing of portions of three roads as
identified in a recent road study.
The Village also received a $13,440 Justice Court Grant to continue with
upgrades to our Village Justice Court. Security blinds have been added to
our Justice Court and we will be installing a security system, purchasing new
equipment, and adding lighting in our parking lot.
The Mayor continues to reach out to County, State, and Federal Officials for
the benefit of residents of our Village. B

Renovations to Village Hall, which
was the first grant secured by Mayor
Haagenson in the amount of $75,000,
have begun with the installation
of ductless air conditioning units
throughout the building and a
generator. Interior painting and
renovations to woodwork and
flooring, as well as the installation of
an ADA compliant bathroom, will
begin on Thursday, August 24th, and
will be completed by late October,
2017. For up-to-date information
regarding any changes to our office
hours and meeting schedule as a result
of the renovations, please check our
Village Website regularly at
www.baxterestates.org. B
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FEASABILITY PLAN VILLAGE SUPPORTS TOWN OF NORTH
FOR BAXTER BEACH HEMPSTEAD’S TOBACCO 21 INITIATIVE
The Board of Trustees supports the Town of North Hempstead’s initiative
to adopt a local law which protects our younger residents by raising the age
requirement to 21 for the purchase of tobacco or related products. Since we
share Main Street with the Town of North Hempstead, it was important that
we, too, pass this law in our Village, as have other villages within the Town. B

Throughout the spring and summer,
Mayor Haagenson held several
meetings and walk-thru visits with
Congressman Tom Suozzi, Legislator
Delia DeRiggi-Whitton, and State
Assemblyman Tony D’Urso regarding
Baxter Beach to observe the severe
erosion and the flooding of Shore
Road during rainfall, which continues
to become worse each year. The
Village is exploring funding options
from all levels of government to
stabilize the beach area. Securing
funding for a feasibility study by an
engineer is the first step in the process.
The long-term goal for this project is
to beautify and stabilize the beach and
prevent flooding on Shore Road.
Above: Baxter Beach at Sunset, Photo by Resident
Paul Mauriello. Below: Congressman Suozzi
visits the Village of Baxter Estates and takes a
tour of Baxter Beach with Mayor Haagenson on
Tuesday, May 9th, 2017

BAXTER ESTATES PARTICIPATES IN
NASSAU COUNTY SHARED SERVICES PANEL
The Village of Baxter Estates participated in Nassau County’s Shared Services
Panel and submitted a proposal to the County Executive who is spearheading
Governor Cuomo’s initiative. This plan will include sharing the use of an
arborist, blue print services, and exploring cost savings for any upcoming
public works contracts with other Villages and the Town. B

WATER CONSERVATION
Please conserve water. It is our most valuable resource. The Village of Baxter
Estates partners with the Port Washington Water District, Residents for a More
Beautiful Port Washington, and the Manhasset Bay Protection Committee to
protect our water. We are a village which borders beautiful Manhasset Bay.
Follow specific guidelines for watering lawns and using fertilizers.
Please clean up pet waste.
Know what can be put down the drain.
Please visit www.pwwd.org for more information.
Facebook: www.facebook.com/baxterestatesvillage/

IN MEMORIAM:
HON. RAYMOND P. KEENAN
Former Trustee Raymond P. Keenan passed away on
June 13, 2017. He served on the Village Board as Trustee
from 2003–2011 and as Commissioner of Public Works
from 2005–2011.
AUGUST 2017 
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BAXTER ESTATES CELEBRATES ITS
85TH ANNIVERSARY
The Village of Baxter Estates celebrated the 85th
Anniversary of its Incorporation on December 7th, 2016,
with everyone in attendance treated to wonderful foods
provided by the restaurants in Port Washington and also
by a number of Baxter Estates residents. Village Hall was
brightly decorated for the season and a large turnout of
residents, as well as officials from all areas of State, Town,
County, and Village governments enjoyed the festivities. It
was a wonderful celebration! B
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IMPORTANT REMINDERS FOR
ALL RESIDENTS

New Appointees continued from page 1
MARION SAMSON, our new Village
Historian, has been cataloging
newspaper articles and she is looking
for old photographs and other items
which relate to Village history,
perhaps to showcase memorabilia
from different time periods. Please
email historian@baxterestates.org if
you have any items which would be
useful to her.
JOSEPH ZIRPOLO has been appointed

Leaf Removal will commence on Monday, October 30th. Weather
permitting, leaves will be removed on Monday, Tuesday, or Wednesday of
each week until Wednesday, December 6th. Place leaves at the curb or edge
of your lawn for pick-up. Branches must be separated from leaves, tied, and
placed out for Monday. Please do not place leaves beyond curbing into the
roadway. After December 6th, no leaves are allowed to be placed at curb and
must be bagged for pick-up by Meadow Carting. Yard waste is collected by
Meadow Carting on Mondays through the end of December. Placing leaves
in the roadway after the allocated time is a violation of New York State Law
and will be strictly enforced.
Be sure to register with North Shore Alert, a FREE
service of the Port Washington-Manhasset Office
of Emergency Management to receive emergency
information, breaking information, and important
civic matters. Sign up on the web at NorthShoreAlert.
org or leave a message at 516-883-0000.
After any snowfall, residents are required to clear
the sidewalks in front of their houses. Please do not
throw snow in the street as it becomes a hazard to
everyone. Every owner, lessee, tenant, occupant, or other person in charge of
a property, adjacent to which there is a fire hydrant, shall remove the snow
and ice from around the hydrant for a distance of two feet, and between
the sidewalk and curb, and to keep the fire hydrant free from snow and ice
throughout the winter, within four hours after snow has ceased to fall. The
period between 9:00pm and 7:00am shall not be included in computing
requirements.
When driving through the Village, be cautious. Drive slowly and obey the
speed limit as there are few sidewalks in Baxter Estates. Many residents walk
in the street to work, with their children, or with their pets. Leaves in the fall
can cause traction issues. Safety is important to all of us.
Please always make your house number visible for Public Safety
Responders and for Village Officials.
Important notifications regarding the Village are often sent by email or
phone. It is the most efficient way for the Village to notify residents. Call
or email the Village Office at 516-767-0096 or staff@baxterestates.org to
provide your updated contact information. B
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to the Board of Zoning and Appeals.
He is a strong addition to the Board.
We thank Board of Zoning and
Appeals Chairman Matthew Tedone
for serving on our Board of Zoning and
Appeals for the last 21 years, and we
thank Dr. Gary Hirshfield for serving
as a Member of our Board of Zoning
and Appeals for the last 11 years. B

NEW BUILDING
DEPARTMENT
PERMIT
APPLICATIONS
UNDERWAY
In the coming months, the Village
Clerk’s Office will be improving
our Building Department Permit
Applications and will be updating our
website accordingly. B
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BAXTER ESTATES RECEIVES AN IMPRESSIVE
FISCAL STRESS SCORE OF 10.0% “NO DESIGNATION”
FOR 2016 AS DETERMINED BY THE NEW YORK STATE
COMPTROLLER’S OFFICE
State Comptroller Thomas P. DiNapoli created an early
warning system for communities and school districts with
fiscal problems. Alerting everyone to potential problems
gives local officials and taxpayers the opportunity to be
more proactive.

Baxter Estates Fiscal Stress for the Past 3 Years

The System has two main components:
Financial indicators evaluate budgetary solvency, the
ability of a locality to generate enough revenue to meet
expenses, by measuring:
• Year-end fund balances
• Operating deficits/surpluses
• Cash position
• Use of short-term debt for cash flow
• Fixed costs (evaluated for local governments only)
Environmental indicators capture trends that influence
revenue-raising capability and demands for service.

THE 2017-2018 VILLAGE BUDGET IS ON TRACK AND AGAIN WE
HAVE KEPT PROPERTY TAXES BELOW THE STATE TAX CAP

Estimated Expenditures as Approved
in the 2017–2018 Budget
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Franchise
Fees
Fines and Forfeited
1%
Bail
2%
State Aid
3%
Building Fees
3%

Estimated Revenues Including Real Property
Taxes as Approved in the 2017–2018 Budget

County Sales Tax
Distribution; Interest Earnings;
Minor Sales & Other
Under 1%
Rental of Property
4%

Property Taxes
including interest &
penalties
87%

BAXTER’S POND END OF WINTER GALA & AUCTION
On March 4th, 2017, residents
socialized again at the Baxter’s Pond
End of Winter Gala & Auction
held at the Manhasset Bay Yacht
Club. Bidding was held during the
evening for some fabulous auction
items. The Gala raised money for the
maintenance of the pond and Nancy
Comer, President of the Foundation,
accepted a large donation from Jim
Avena, Administrator for the Jeri and
Peter DeJana Foundation and the
Mayor of the Village of Manorhaven.
It was another happy event. B
Pictured from left to right: Treasurer, Director
and Fundraising Committee Chair Nancy
Baldwin, Village of Baxter Estates Mayor Nora
Haagenson, New York State Assemblyman Tony
D’Urso, Baxter’s Pond Foundation President &
Treasurer Nancy Axelrad Comer, Baxter’s Pond
Foundation Executive Administrator Holly
Byrne, and Director Avery Fuchs.
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315 Main Street
Port Washington, NY 11050

BOARD OF TRUSTEES
Nora Haagenson, Mayor
Charles Comer, Deputy Mayor
Doug Baldwin, Trustee
Chris Ficalora, Trustee
Alice M. Peckelis, Trustee

JUSTICE COURT
Elizabeth S. Kase, Village Justice
Gale D. Berg, Associate Village Justice
Linda Kropacek, Court Clerk

ADMINISTRATION
Chrissy Kiernan, Village Clerk-Treasurer
Elisabeth Roberts, Deputy Village Clerk
Joseph Saladino, Building Inspector
Christopher J. Prior, Village Attorney

CONTACT US!
staff@baxterestates.org
516-767-0096 Phone
516-767-0058 Fax
Visit us on the Web:
www.baxterestates.org
www.facebook.com/baxterestatesvillage/

2017–2018 Board of Trustees of the Village of Baxter Estates on April 6, 2017
(from left to right: Trustee Christopher Ficalora, Trustee Alice Peckelis, Mayor
Nora Haagenson, Deputy Mayor Charles Comer, Trustee Doug Baldwin)

WELCOME NEW RESIDENTS
The Board of Trustees and I look forward to welcoming
the new residents who have moved into our Village. We
love this Village. It is indeed a special place.
Mayor Nora Haagenson, Deputy
Mayor Charles Comer and Trustee
Christopher Ficalora were all reelected to two-year terms on Tuesday,
March 21, 2017.
Village Attorney Christopher
J. Prior, a partner in the law firm
McLaughlin & Stern LLP, performed
the swearing in ceremony at the Board
of Trustees Annual Meeting held on
Thursday, April 6, 2017.

Mayor Haagenson first joined the
Board of Trustees in 2011 and was first
elected Mayor in 2015. She is the first

female Mayor of the Village of Baxter
Estates. Deputy Mayor Comer was
first elected to the Board of Trustees
in 2001. Trustee Christopher Ficalora
joined the Board of Trustees as a
Mayoral appointment in 2015 to fill a
vacancy and was first elected in 2016.

